Xora Case Study

Auto Body Panels has experienced better communication

between its drivers and back office as a result of the
Xora mobile workforce management solution.

Situation

Auto Body Panels is one of the largest
importers of collision parts in the USA.
Family-owned for nearly a quarter century,
the company is mainly a wholesale
supplier, providing parts to auto body
shops and auto body suppliers.

Auto Body Panels' fleet of approximately
160 drivers makes as many as 3,000
deliveries every day across 20 states.

Challenges

With so many drivers in the field each day,
Auto Body Panels was challenged with
keeping track of drivers. Drivers used
pagers to communicate with the main
office, and while the system worked, it had
limitations. Auto Body Panels decided to
try a more robust solution for staff
communication, and decided to provide
Xora software to its drivers.

Solution

Since deploying Xora on its drivers'
phones, Auto Body Panels has automated
many processes that used to be done
manually. They streamlined their routing
system by using Xora to deliver daily
manifests to their fleet. Each evening,
drivers' routes are loaded into the Xora
Web Portal. When drivers wake up in the
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mornings, they turn on their phones and
receive their day's schedules automatically.

Auto Body Panels has also replicated
several of their business forms in Xora.
Drivers can request time off right from
their handsets, and the form is sent to HR
for processing. Drivers complete a daily
checklist form to ensure that daily proce-
dures are followed consistently. Auto Body
Panels has even created an accident report
form for drivers in the case of auto
accidents, which includes a picture capture
field so that drivers can send a visual
record of the accident at the time of the
incident. Says Dave Morris, President/CEO,
"We use forms a lot. We've made a form for
time off requests, accident reports,
inventory and more. Just about any form
you can make, we use."

Results

Auto Body
Panels

As a result of the Xora implementation,
Auto Body Panels has experienced better
communication between its drivers and
back office. Forms have automated driver
interactions and enforced consistency and
accountability.
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