
Xora has allowed our physicians to see one extra patient per shift 
             and our organization has substantially increased its revenue 
      since deployment.

— Alex Davis, Director of IT, Carena, Inc.
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Results

 

Situation

Carena, Inc.

Carena, Inc. is a home healthcare company 
that provides physician-delivered home 
and work care visits. Founded on the 
simple principle that improving access to 
health care by visiting patients in their 
homes or at work enhances outcomes and 
reduces costs, Carena provides a new 
model of health care delivery for innova-
tive, self-insured companies of all sizes. 
Today the organization has more than 
100,000 members and provides physician 
delivered medical care and wellness 
education 24 hours a day, seven days a 
week, in the home or at the workplace.

Using Xora, Carena alleviated many issues 
by integrating all aspects of its business 
into one uni�ed, seamless system. Physi-
cians no longer have to write down patient 
information or manually determine the 
route to their patient’s location, as the 
entire process has been automated. 
Dispatchers have greater awareness of 
their workers and are able to provide 
physicians necessary information in a more 
timely manner. Additionally, the product 
has improved the safety of physicians in 
the �eld and lowered overall fuel costs. 
Xora’s turn-by-turn direction functionality 
eliminates wrong turns and enables drivers 
to avoid unsafe areas while traveling. The 
customized browser-based application 

Since deploying Xora, Carena has seen cost 
savings in fuel reimbursement and has 
added an average of one additional visit per 
physician per day. Says Davis, “Xora has allowed 
our physicians to see one extra patient per 
shift and our organization has substantially 
increased its revenue since deployment.”

Solution

Challenges

With so many mobile caregivers on sta�, 
communication between o�ce sta� and 
mobile employees is critical. Caregivers 
must be dispatched e�ciently to patient 
locations in order to maximize time with 
patients. This was a challenge for Carena. 
“For years we had a very primitive 

dispatching system that required numer-
ous phone calls between dispatchers and 
physicians on call,” said Alex Davis, director 
of IT.

also has a constant alerting mechanism 
that monitors the safety of physicians en 
route. 


