Xora Case Study

Xora makes it easy to optimize staff on the fly

and respond quickly to changes.
This means tremendous time savings for SuperCare.

I would estimate that we've reduced overtime hours by 10-15%. h

— Mike Espy, Director of Operations

Situation

SuperCare is a comprehensive health care
organization providing sleep diagnostics,
CPAP/BiPAP, respiratory, power wheel-
chairs, home medical equipment, enteral
nutrition, infusion therapy, and a complete
line of over 5,000 medical supplies.

Their success stems from their compre-
hensive services combined with their
innovative programs, including their COPD
Disease Management and Obstructive
Sleep Apnea Programs, and their cutting
edge technology solutions, which provide
better customer service and timely
distribution and utilization services.

They have provided cost-effective
managed care solutions for all of their
services throughout the years and, as a
result, have been awarded key managed
care and hospital contracts both regionally
and nationally.

Challenges

SuperCare has a team of more than 40
mobile employees. The company's Patient
Service Technicians (PSTs) make residential
deliveries of durable medical equipment
like beds, wheelchairs, and catheters. The
company's Respiratory Therapists (RTs)
deliver more specialized equipment
specific to respiratory health. With so
many employees out in the field each day,
SuperCare needed a way to gain better
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insight into where employees were
throughout the day, how long they were
spending at appointments, and whether
they were taking mandatory breaks and
lunches.

Solution

Meeting time commitments and deadlines
are critical in the Home Medical Equipment
Industry. SuperCare purchased Xora's
mobile workforce management software
for it's PSTs and RTs in order to get a better
handle on what was happening in the field
with the intention of measuring and
optimizing staff time. With Xora running on
the phones of its mobile staff, the company
can now see where each team member is
throughout the day. In addition, the staff is
required to use Xora to log in and out for
shifts and breaks, which provides up-to-
date time card information to SuperCare
management.

With Xora, SuperCare has the ability not
only to know where employees are and
how much time they're spending at each
stop, but to attach a work order number to
each stop that ties directly to a customer.
Job punches are time-stamped at
customer locations and tagged with the
appropriate work order number. This
enables the company to monitor staff
efficiency and track how well SuperCare
staff is meeting their customer commit-
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ments. As a service-oriented business, the
ability to measure efficiency and then use
that information to make improvements to
businesses is incredibly valuable.

Results

By implementing Xora, it's now easy for
SuperCare office staff to see where drivers
are throughout the day, making it quick to
locate the staff member nearest to the next
incoming delivery. This makes it easy to
optimize staff on the fly and to respond
quickly to schedule changes. In fact, the
Web-based nature of Xora is the best part
of the product according to SuperCare
management, because it allows everyone
in the back office to optimize services and
enables field staff to respond quickly. This
saves time, which translates to a dramatic
cost savings for the company; SuperCare
estimates that it has reduced overtime by a
whopping 10-15%.

SuperCare believes their processes have
improved as well. By monitoring staff
performance, they have more accurate
information when it come to submitting
Request for Proposals for new business.
Additionally, they are able to show trends
over time and articulate how they are
making overall improvements.
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